FITCHBURG

et Lo Errosirits!

December 9, 2011

TO: City Council

FROM: Mayor Shawn Pfaff
SUBJECT: 2012 Budget

Enclosed is the adopted 2012 Budget for the City of Fitchburg. The 2012 budget allocates
needed resources for continued reinvestment in our community’ s infrastructure, service delivery
capabilities and quality of life, while holding the line on operating expenses.

Due to new requirements mandated by the State, and a sluggish national and local economy, |
instructed Department Heads to submit 2012 budget proposals that held non-personnel
expenditures to 2011 levels. After reviewing Departmental proposals, | made additional cutsin
excess of $130,000.

As you will recall, we have been developing budgets over the past six years under a state-wide
levy limit mandate which limited the increase in general purpose tax dollars by a minimum 2 or
3 percent, with additional increases allowed based on net new construction from the previous
year. Under the new requirements set forth by the State Budget, the minimum increase has been
removed and the only allowable increase in the levy is limited to growth in new construction
during the previous calendar year. Our allowed levy increase for 2012 isonly .83 percent. Net
new construction for this year totaled slightly more than $20 million, compared to $45 million
last year. Total equalized value decreased for athird consecutive year by 1.4 percent ($34.8
million), to $2.49 billion. Last year, equalized value decreased by 2.23 percent. With all of these
congtraints taken into consideration, the final approved budget is $233,127 less than the allowed
levy limit. In addition, for the fourth consecutive year, Fitchburg qualifies for the expenditure
restraint program which will provide additional revenues from the state. The 2012 budget
contains $ 447,514 in expenditure restraint funds compared to $217,000 in 2011. In order to
qualify for this program, the City needed to limit General Fund spending increasesto no more
than 3.2 percent. The 2012 budget increased General Fund spending to 2.19 percent.

This budget fully complies with other legislative directives in the wages and benefit areas. | am
pleased to report that the 2012 Budget complies with all requirements set by 2011 Wisconsin
Acts 10 and 32. Beginning in August of 2011, non-represented employees and employees not
classified as public safety employees were required to contribute 5.8 percent to the Wisconsin
Retirement System.  In 2012 this percent increases to 5.9 percent. 53 employees are impacted
by this change with an expected savings to the City in 2012 of $178,500. Beginning in 2012,
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this same group of employees will begin paying 12 percent of the average cost of health
insurance premiums. All employees represented by unions as well as employees classified as
public safety employees will pay 5 percent for health insurance premiums and O percent for
Wisconsin Retirement through December 31, 2012, which is when the current contracts expire.
Projected savings to the City as aresult of the change in health insurance payments is estimated
to be $32,700.

This budget continues to maintain my commitment to funding existing levels of service, and to
maintaining existing positions and honoring our contractual obligation on wages and benefits.
This budget also fully funds our commitment to projected increases in insurance, fuel and utility
charges. In addition, this budget provides funding for the following:

(1) Police Officer (General Fund)

(1) Parks Maintenance Employee (restored funding from 2011 General Fund)
(.5) Utility LTE (for installing the automated meter interface- funded by Utility)
(1) Production Assistant inthe FACT (cable franchise fees)

Clerks Licensing Program (expenditure restraint)

North Stoner Prairie Neighborhood Study (from Commerce Park funds)
Funding to operate Nine Springs Golf Course - $20,000 (General Fund)

This budget also includes funding for charges related to the DaneCom system and charges
related to implementation of a CAD system in the County 911 Dispatch Center. | have also
included funding for the Boys and Girls Club in the amount of $45,000 (unchanged from
previous years).

It isimportant to note that the Library budget is based on estimates for only two months of
operations (July and August, 2011). We continue to monitor usage as reported by Dane County
Library System and are maintaining a conservative approach to the 2012 budget. We are
projecting a modest decrease in the levy for library purposes and will continue to refine
projections during 2012 in preparation for 2013.

General Fund budget spending increases 2.19 percent next year due primarily to personnel
related costs and increases in fuel prices. Asisthe case with most municipal budgets, our
investment in personnel is the most significant component of the budget and represents more
than 75 percent of total General Fund spending. Tax levies needed to support debt service (10.98
percent increase) and capital projects (5.59 percent increase) are all included in the budget and
comply with the levy limit rule.

This year | have made minor changes to the Capital |mprovement Plan in order to comply with
the levy limit. Changesto the 2012 Capital plan include the following:

Change funding sources from Capital Levy to Debt for the following projects:
2301 — FitchRona Radio Equipment ($65,419)
3427 — Bike and Ped | mprovements ($34,299)
6311 — Tree Maintenance Equipment — Chipper ($30,000)
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Change funding sources for the following project:
6210 — Parks Equipment ($5,000 fund balance, $60,000 Capital Levy)

Change funding from 2012 Capital Levy to 2011 Budget (departmental budget savings):
2126 — Electronic Control Devices (ECD) - $19,500

Reduced Total Project Amount for the following project:
6302 — City Campus Building Systems (reduce by $10,000 to $30,000)

User fee increases projected with this year’ s budget include adjustmentsto rates paid by Storm
Water customers (5 percent) and an increase in the annual Refuse and Recycling fee from $133
to $145 which is the same fee charged in 2008. We are not proposing any increase in rates for
Sewer Utility customers at this time however any MM SD rate adjustments will be passed
through to the users as provided in our ordinances. We anticipate a slight cost of living
adjustment in Water Rates sometime in 2012, pending PSC approval.

| would like to thank all department heads for rising to the challenge of developing this
extremely difficult budget by making tough and creative recommendations. | would also like to
particularly thank Finance Director Nancy Solberg, City Administrator Tony Roach, and other
city staff involved in preparation of this budget document. Additionally, | would also like to
thank the employees who, for the first time, submitted budget reduction suggestions through a
suggestion box. We incorporated many of their suggestions while developing the budget and are
grateful for their committed service to the City. In addition, the Council should be recognized
for the time they devoted to the budget process during the Finance Committee budget sessions,
public hearings, Committee of the Whole meetings and Council meetings.

Sincerely,
_Shourm - CEA

Mayor Shawn Pfaff
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CITY OF FITCHBURG
SUMMARY OF BUDGET AND TAX LEVY

ACTUAL BUDGET  PROJECTED  ADOPTED
PURPOSE 2010 2011 2011 2012
EXPENDITURES:
GENERAL GOVERNMENT 3,591,333 3,354,576 3,251,293 3,344,564
PUBLIC SAFETY 8,496,061 8,820,669 8,746,032 9,061,788
PUBLIC WORKS 1,789,077 1,894,022 1,754,961 1,909,003
HEALTH & HUMAN SERVICE 367,967 382,234 380,557 382,238
CULTURE, REC. & EDUCATION 941,600 935,805 935,119 1,055,277
CONSERVATION & DEVELOPMENT 568,324 503,952 488,987 496,375
OTHER FINANCING USES 496,282 10,000 10,000 0
TOTAL GENERAL FUND 16,250,644 15,901,258 15,566,949 16,249,245
TOTAL LIBRARY FUND 120,818 1,833,323 1,152,986 2,054,625
TOTAL DEBT SERVICE FUND 2,307,489 3,149,679 3,227,790 3,434,190
TOTAL CITY EXPENDITURES 18,678,951 20,884,260 19,947,725 21,738,060
REVENUES:
GENERAL FUND TAX LEVY 11,890,612 11,860,970 11,860,970 12,350,943
GENERAL FUND OTHER REVENUE 4,185,840 4,040,288 4,241,742 3,898,302
TOTAL GENERAL FUND 16,076,452 15,901,258 16,102,712 16,249,245
LIBRARY TAX LEVY 132,035 1,613,696 1,613,696 1,504,346
LIBRARY OTHER REVENUE 2,604 219,627 230,522 550,279
TOTAL LIBRARY 134,639 1,833,323 1,844,218 2,054,625
DEBT SERVICE TAX LEVY 1,391,109 2,484,875 2,484,875 2,757,830
DEBT SERVICE OTHER REVENUE 879,322 664,804 742,867 676,360
TOTAL DEBT SERVICE FUND 2,270,431 3,149,679 3,227,742 3,434,190
TOTAL CITY REVENUES 18,481,522 20,884,260 21,174,672 21,738,060
CAPITAL PROJECTS FUND LEVY 1,006,298 922,069 922,069 973,651
TOTAL CITY LEVY 14,420,054 16,881,610 16,881,610 17,586,770
CITY PORTION OF TID LEVY 704,306 866,922 866,922 930,279
TOTAL TAX LEVY INCLUDING TID 15,124,360 17,748,532 17,748,532 18,517,049

ASSESSED VALUE

TAX RATE - CITY
TAX RATE - LIBRARY
TAX RATE - DEBT
TAX RATE - CAPITAL PROJECT
TAX RATE - OTHER (TID)
TAX RATE - TOTAL CITY

EQUALIZED VALUE

TAX RATE - CITY
TAX RATE - LIBRARY
TAX RATE - DEBT
TAX RATE - CAPITAL PROJECT
TAX RATE - OTHER (TID)
EQUALIZED TAX RATE - TOTAL CITY

2,539,792,799

4.682
0.052
0.548
0.396
0.277
5.955

2,582,226,200

4.605
0.051
0.539
0.390
0.273
5.858

2,490,026,800

4.763
0.648
0.998
0.370
0.348
7.127

2,524,627,800

4.698
0.639
0.984
0.365
0.343
7.029

2,444,146,000

5.053
0.615
1.128
0.398
0.381
7.575

2,489,764,900

4.961
0.604
1.108
0.391
0.374
7.438
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CITY OF FITCHBURG
2011 PROPERTY TAX LEVIES - 2012 BUDGET

TAX RATES LEVY RATE PERCENT
PURPOSE LEVY AMOUNT PER 1,000 INCREASE INCREASE TOTAL
General City 12,350,943 5.053 4.13% 6.09% 20.77%
Library 1,504,346 0.615 -6.78% -5.09% 2.53%
Debt 2,757,830 1.128 10.98% 13.03% 4.64%
Capital Projects 973,651 0.398 5.59% 7.57% 1.64%
TID Allocation 930,279 0.381 7.31% 9.48% 1.56%
Total City 18,517,049 7.575 4.33% 6.29% 31.13%
Madison Public Schools 13,638,046 11.354 -0.73% 1.21% 22.93%
Oregon Public Schools 2,906,882 12.164 2.46% 2.27% 4.89%
Verona Area Public Schools 12,594,702 12.544 -1.40% 0.84% 21.18%
Madison Area Technical College 4,256,104 1.741 14.32% 16.45% 7.16%
Dane County 7,142,202 2.922 4.18% 6.14% 12.01%
State Forestry 422,528 0.173 -1.38% 0.58% 0.71%
TOTAL LEVY 59,477,513 2.36% 100.00%
GROSS TAX RATE BY DISTRICT
Madison 23.765 4.39%
Oregon 24.575 4.84%
Verona 24.955 4.04%
School Credit 4,474,343 1.831 -2.07% -0.22%
NET LEVY 55,003,170 2.74%
NET TAX RATE BY DISTRICT
Madison 21.934 4.80%
Oregon 22.744 5.27%
Verona 23.124 4.39%
NET EQUALIZED TAX RATE BY DISTRICT
Madison 21.532 4.18%
Oregon 22.327 4.65%
Verona 22.700 3.77%
EQUALIZED RATIO 0.98168
PERCENT PERCENT
ASSESSED VALUATION 2010 2011 OF TOTAL INCREASE INCREASE
City of Fitchburg 2,490,026,800 2,444,146,000 100.00% -45,880,800 -1.84%
Madison Public Schools 1,224,718,900 1,201,171,400 49.14% -23,547,500 -1.92%
Oregon Public Schools 238,528,800 238,969,400 9.78% 440,600 0.18%
Verona Area Public Schools 1,026,779,100 1,004,005,200 41.08% -22,773,900 -2.22%

Note: Levy amounts include TID allocations for all jurisdictions.
Note: This schedule does not include Lottery Credit or First Dollar Credit.
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CITY OF FITCHBURG
COMPARISON OF TAXES PAID

Budget Year

2008

2009

2010

2011

2012

Equalized Value
Percent increase (decrease)

Assessed Value
Percent increase (decrease)

Average Residential Assessed Value
Percent increase (decrease)

Tax Rate per 1,000
for City Purposes

City Taxes Paid on Average Residential
Increase (decrease)

Net Tax Rate per 1,000
All Jurisdictions

Madison Schools
Oregon Schools
Verona Schools

Total Taxes Paid on Average Residential

Madison Schools
Oregon Schools
Verona Schools

Increase (Decrease)
Madison Schools
Oregon Schools
Verona Schools

Other Charges/Credits:
Utility Fire Protection

Rubbish/Recycling

Lottery Credit
Madison Schools
Oregon Schools
Verona Schools

First Dollar Credit
Madison Schools
Oregon Schools
Verona Schools

2,557,266,700
11.34%

2,410,192,040
6.70%

270,900
1.31%

5.68

1,539
38

18.82
20.07
20.05

5,099
5,436
5,432

128
438
(45)

0.18

145.00

101.79
107.40
108.37

2,582,601,800
0.99%

2,495,173,890
3.53%

269,300
-0.59%

5.84

1,573
34

18.28
19.02
20.14

4,924
5,121
5,423

(175)
(315)
9)

0.00

135.00

88.25
94.73
104.23

38.24
41.05
45.16

2,582,226,200
-0.01%

2,539,792,799
1.79%

269,400
0.04%

5.96

1,604
31

18.88
19.65
20.41

5,085
5,294
5,499

161
173
76

0.00

133.00

82.48
88.64
94.89

72.30
77.70
83.18

2,524,627,800
-2.23%

2,490,026,800
-1.96%

265,100
-1.60%

7.13

1,889
285

20.93
21.61
22.15

5,549
5,728
5,872

464
434
373

0.00

133.00

96.26
102.05
106.75

76.34
80.94
84.66

2,489,764,900
-1.38%

2,444,146,000
-1.84%

265,000
-0.04%

7.58

2,007
118

21.93
22.74
23.12

5,813
6,027
6,128

728
733
629

0.00

142.00

100.23
107.95
110.83

75.73
81.56
83.74

Note: In 2009 the Utility Fire Protection Charge was removed from the tax bill and replaced by a quarterly charge on utility bills.
Note: First Dollar Credit was established by 2007 Wisconsin Act 20, first appearing on tax bills for 2009.

Note: Total taxes paid represent the amount before lottery credit, first dollar credit or rubbish charge.
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CITY OF FITCHBURG
TAX IMPACT ANALYSIS

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
2010 2010 2011 2011 2012 2012
General Fund Tax Levy 11,890,612 11,860,970 12,350,943
General Fund Budget 15,856,291 15,901,258 16,249,245
Assessed Value 2,539,792,799 2,490,026,800 2,444,146,000
Average Home Assessed Value 269,400 265,100 265,000
Service Area: Tax per Avg Home: Tax per Avg Home: Tax per Avg Home:
General Government:
Mayor & Council 92,891 7 78,395 6 67,413 6
Municipal Court 159,649 13 146,764 12 160,537 13
Administration, Legal, HR & Info Syster 922,319 73 944,953 75 909,950 75
Clerk 352,587 28 361,093 29 389,106 32
Finance 254,588 20 263,222 21 263,071 22
Assessing 368,609 29 384,449 31 391,107 32
Public Safety:
Police 5,539,844 441 5,739,363 456 5,900,836 486
Fire 2,377,183 189 2,240,775 178 2,289,639 189
EMS 417,326 33 425,239 34 431,385 36
Building Inspection 391,555 31 409,264 33 403,700 33
Mass Transit 378,555 30 390,000 31 385,000 32
Public Works 1,450,625 115 1,504,022 119 1,524,003 126
Senior Citizens 376,491 30 382,234 30 382,238 32
Parks Department:
Community Center 63,358 5 75,535 6 80,989 7
Parks 598,292 48 589,350 47 687,567 57
Recreation 261,427 21 270,920 22 286,721 24
Zoning & Planning 418,381 33 303,606 24 303,251 25
Economic Development 193,356 15 200,346 16 193,124 16
Other General Fund 1,239,255 99 1,191,728 95 1,199,608 99
Total General Fund 15,856,291 1,261 15,901,258 1,263 16,249,245 1,339
Library 14 172 163
Debt Service 148 265 299
Capital Projects 107 98 105
Tax Increment District 75 92 101
CITY TAX ON AVERAGE HOME 1,605 1,889 2,007
MADISON SCHOOL DIST TAX 2,791 2,974 3,009
MATC TAX 360 396 461
COUNTY TAX 783 730 774
STATE FORESTRY TAX 47 46 46
UTILITY FIRE PROTECTION CHG 0 0 0
SCHOOL CREDIT -500 -486 -485
LOTTERY CREDIT -82 -96 -100
FIRST DOLLAR CREDIT =72 -76 -76
TOTAL AVERAGE NET TAX 4,932 5377 5.636
Increase (decrease) 135 445 259
Note: First Dollar Credit was established by 2007 Wisconsin Act 20, first appearing on tax bills for 2009.
Note: Effective January 1, 2009 the Utility Fire Protection Charge was removed from the tax bill and replaced by a quarterly charge on utility bills.
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City of Fitchburg 2012 Budget
Expenditures by Type

Transfers
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Conserv & Dey_ Library

Parks and Rec
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Human Services
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15%
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City of Fitchburg 2012 Budget
Revenues by Type
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City of Fitchburg 2012 Budget

Dane County Tax Levy Summary
12% State Forestry
1%

City
31%

Verona Schools
21%

Madison Schools

Oregon Schools 23%

5%

City of Fitchburg 2012 Budget
Assessed Value by School District
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City of Fitchburg 2012 Budget
Assessed and Equalized Value

00 01

02 03 04 05 06

07 08 09 10 11

mAssessed mEqualized

[Year

Assessed

Equalized |

00
01
02
03
04
05
06
07
08
09
10
11

1,044,284,005
1,094,542,685
1,152,718,125
1,198,870,065
1,283,840,895
2,125,066,172
2,258,755,020
2,410,192,040
2,495,173,890
2,539,792,799
2,490,026,800
2,444,146,000

1,198,743,800
1,363,848,300
1,516,111,600
1,659,614,900
1,892,988,500
2,098,978,800 * Note City Revaluation Completed this Year
2,296,882,600
2,557,266,700
2,582,601,800
2,582,226,200
2,524,627,800
2,489,764,900
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City of Fitchburg
Tax on Average Home

2008 2009 2010 2011

B Municipal Tax

2012

[Year

Average Value Municipal Tax |

08
09
10
11
12

270,900 1,539
269,300 1,573
269,400 1,604
265,100 1,889
265,000 2,007
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2011 ADOPTED BUDGET

City of Fitchburg
2011 FUND BALANCE PROJECTIONS
AND DETAIL OF USE OF SURPLUS AND/OR EXPENDITURE RESTRAINT

The Financial Plan adopted by the City has a goal of reserving between 15-25% of the General Fund Revenues
as the targeted fund balance. These funds are used as "working capital" and as a funding source for emergencies.

General Fund Balance at December 31, 2010 per Audit $5,192,845
Budgeted Use of Fund Balance for 2011 ($15,000)
Estimated General Fund Balance at December 31, 2011 $5,177,845
Use of Fund Balance approved in 2012 budget $0
Estimated General Fund Balance at December 31, 2012 $5,177,845

Estimated Undesignated/Unreserved Portion of Fund Balance at
December 31, 2011 (2010 actual) $4,234,005
2012 Adopted Operating Budget Revenues $16,249,245
Est 12/31/11 Undesignated/Unreserved Fund Balance as a % of 2012 Budgeted Revenues,

Less Budgeted Transfers In = $16,249,245 - $90,440 = $16,158,805 so
$4,234,005/$16,158,805 = 26.20%

2012 ADOPTED BUDGET FOR USE OF FUND BALANCE/EXPENDITURE RESTRAINT

Criteria for Use of Fund Balance or Expenditure Restraint:

1 Not an annually recurring expenditure

2 Vehicle purchase or repair projects

3 Equipment or repair projects related to facilities
4 Other office, operating or personal equipment
5 Use of consultants - non-recurring

Project
Number Description Amount
2200 DaneCom $447,514

General Fund
$0

Total Budgeted Use $447,514

Note: Effective with the 2012 budget, Expenditure Restraint payments are
budgeted in the Capital Projects Fund.



Fund Balance Report and Projections
Other Funds

Fund Fund Fund Fund Fund Fund
#202 #207 #213 #221/222 #250 #300
Park Cable Refuse & Police Library Debt
Dedication Recycling Training/Drug Service
Enforcement
Fund Balance, 12/31/10 Per Audit $ 550,823 $ 455838 $ 348916 $ 56,789 $ 17,922 $ 820,515
Estimated 2011
Fund Balance (Applied) $ (50,000) $ (172,909) $ (143,724)
Fund Balance Added $ 25703 $ 3,720 $ -

Estimated 2011 Ending Fund Balance $ 500,823 $ 282929 $ 374619 $ 60509 $ 17922 $ 676,791



City of Fitchburg

Summary of Council Amendments

2012 Budget

Amendment Amendment Levy or Council
Number Sponsor Description Amount Other Fund Action
Mayor/Council
1 Bloomquist Delete ICLEI-Climate Protection Membership -$600 Levy Failed
nterdepartmental
2 Bloomquist Reduce Contingency Fund -$7,500 Levy Approved
Police
3 Poole Add One Patrol Officer $85,000 Levy Approved
4 Bloomquist Same as Amendment #3 $85,000 Levy Withdrawn
5 Swaminathan  Add Patrol Officer 9/1/11 $29,166 Levy Failed
Fire
6 Stern Reduce Fire Department Overtime -$6,248 Levy Approved
Public Works
7 Stern Remove All Funding for RCC Intern -$12,919 Levy Failed
8 Solie Same as Amendment #7 -$12,919 Levy Withdrawn
9 Bloomquist Remove Base Funding for RCC Intern -$9,689 Levy Withdrawn
10 Bloomquist Remove Increased Funding for RCC Intern (NP #5a) -$3,230 Levy Approved
11 Stern Reduce Funding for Roadway Supplies -$5,000 Levy Withdrawn
Metro Transit
12 Bloomquist Delete 1st Early Morning Bus Service from South Fish
Hatchery Route -$2,500 Levy Failed
13 Stern Reduce Funding for Metro Transit Service -$40,500 Levy Withdrawn
14 Bloomquist Reduce Funding for Metro Transit Service to 2011 Level -$12,000 Levy Approved
15 Arnold New Metro Transit Service $487,356 Levy Withdrawn
Rec/Senior Ctr
16 Bloomquist Increase Rec and Senior Center Program Fees -$2,240 Levy Approved
Parks
17 Bloomquist Delete Proposed Hire for Public Works/Parks -$66,714 Levy Failed
18 Swaminathan  Fill Proposed Hire for Public Works/Parks with 60% Position -$26,778 Levy Failed
19 Bloomquist Hire 2 LTE Staff for Public Works/Parks $17,532 Levy Withdrawn
Recreation
20 Stern Reduce Rec Contractual Services Budget $2,000 Levy Withdrawn
21 Swaminathan ~ Reduce Rec Contractual Services and Program Expense $875 Levy Withdrawn
22 Swaminathan  Add Funding for Golf Course Care - amount amended $20,000 Levy Approved
23 Bloomquist Add Funding for Golf Course Care $20,000 Levy Withdrawn
Cable/Library
24 Arnold Rescind Interdepartmental Administrative Fees $90,040 Levy Failed
-$90,040 Levy
$16,463 Levy
-$16,463 Cable
Clp
25 Krause Change Part of DaneCom Funding Source $0 Failed
Cable
26 Krause Restore Per Diems to Cable Fund and Reinstate Broadband $2,025 Fund #207 Failed



City of Fitchburg
Summary of Council Amendments

2012 Budget

Amendment Amendment Levy or Council
Number Sponsor Description Amount Other Fund Action
Refuse/Recycling
27 Bloomquist Decrease Number of RCC Meetings by Six -$1,388 Fund #213 Failed
28 Arnold Fund Organics Collection Pilot Project $40,000 Fund #213 Approved
CEDA
29 Stern Create Unpaid Intern Position for CEDA $0 Fund #225 Withdrawn
Library
30 Stern Reduce Funding for Library Maintenance -$6,000 Levy Approved
Cip
31 Arnold Add Funding To Dawley Conservancy Bike Hub Project $100,000 Fund #400 Failed
OMNIBUS
32 Omnibus Amendment Approved
Omnibus Detail
A Correct Library budget for updates missed
250-5511-323 $1,500 Levy
250-5511-340 -$2,000 Levy
250-5511-365 $100 Levy
250-5511-390 -$37,077 Levy
B Correct REC wage estimates
100-5530-110 -$2,299 Levy
100-5530-130 -$303 Levy
C Move Fire computer costs from IT budget to Fire budget
100-5145-245 -$15,560 Levy
100-5220-245 $15,560 Levy
D Adjust POC health insurance and WRS cost estimates
100-5220-130 $21,283 Levy
100-5220-591 -$12,643 Levy
E Adjust state shared revenue per notice from state
100-4341-000 $2,315 Levy
F Move Expenditure Restraint revenue to Capital Projects
fund and adjust amount per notice from state
100-5920-951 -$200,000 Levy
100-4341-100 $217,937 Levy
400-4355-000 #1111 $447,514 CIP
G Revise Metro Transit budget for updated information
100-5352-200 -$13,100 Levy
H Remove Broadband per diems from Cable budget
207-5570-140 -$2,025 Cable
| Remove Golf Course revenue from budget
100-4820-100 $6,000 Levy
Total Omnibus Amendment as of adoption $427,202

Summary of Omnibus Amendment

-$18,287 Levy
-$2,025 Cable

$427,202

$447,514 Capital Projects



City of Fitchburg
2012 New Proposals

As Adopted
Ref Account Annual One Time Proposed Revisions Other Levy Memo or
# Dept Description Number Expense Expense Personnel Increases Source Required Other Source
Total Proposal (Decreases)
1 Court Incr Court Liaison Position 520 hours 5120-120 $11,816
-Direct Fringe Benefits 5120-130 $2,277
-Life Insurance 5120-592 $8
-Disability Insurance 5120-593 $38
Total Proposal $14,139 -$14,139 $0 Denied
2 Admin/HR On-line Paperless Application System 5141-245 $7,000 $5,000
Public Notices/Ads-Other 5141-250 -$750
Public Notices/Ads-PD/FD/& Hwy 5141-251  -$1,000
Office Supplies/Postage 5141-310 -$600
Total Proposal $9,650 -$9,650 $0 Approved for 2011
purchase from savings
3 Admin/HR Increase HR Assistant 10% (520 Hrs) 5141-120 $4,150
-Direct Fringe Benefits 5141-130 $562
-Health Insurance 5141-591 $726
-Disability Insurance 5141-593 $6
-Dental Insurance 5141-594 $56
Total Proposal $5,500 -$5,500 $0 Denied
4 Clerk Business License Upgrade 5142-245 $6,000
Total Proposal $6,000 $6,000  Approved
5 RCC 1/2 Time Sustainability Staff - Wages 5300-120 $17,680
PW -Direct Fringe Benefits 5300-130 $1,353
Intern 5300-120 -$9,000
Intern Direct Fringe Benefits 5300-130 -$689
-Health Insurance 5300-591 $2,933
-Life Insurance 5300-592 $10
-Disability Insurance 5300-593 $75
-Dental Insurance 5300-594 $202
Total Proposal $12,564 -$12,564 $0 Denied
5a RCC Inc.Student Intern if No 1/2 Time Staff 5300-120 $3,000
PW -Direct Fringe Benefits 5300-130 $230
Total Proposal $3,230 $3,230  Approved by Mayor,
denied by council
amendment
6 Senior Center 1/2 Time Receptionist - Wages Hire 7/1/1: 5460-120 $6,760
-Direct Fringe Benefits 5460-130 $517
-Health Insurance 5460-591 $3,655
-Life Insurance 5460-592 $10
-Disability Insurance 5460-593 $50
-Dental Insurance 5460-594 $279
Training 5460-325 $250
Total Proposal $22,792 -$11,521 $0 Denied
General Fund
Total New Proposals $4,900  $11,000 $46,704 -$53,374 $0 $9,230




City of Fitchburg
2012 New Proposals

As Adopted
Ref Account Annual One Time Proposed Revisions Other Levy Memo or
# Dept Description Number Expense Expense Personnel Increases Source Required Other Source
Total Proposal (Decreases)
Other Funds
7 Cable Purchase Add'l Cell Phone & Use -363 $960 $200
Total Proposal $1,160 Fund 207 $0 Approved
8 Cable FT - Production Assistant -110 $32,760
-Direct Fringe Benefits -130 $4,439
-Health Insurance -591 $14,002
-Life Insurance -592 $12
-Disability Insurance -593 $60
-Dental Insurance -594 $1,138
-Reclass Current Op 4 -120 -$24,570
-Direct Fringe Benefits -130 -$3,329
-Health Insurance -591 -$13,353
-Life Insurance -592 -$6
-Disability Insurance -593 -$55
-Dental Insurance -594 $0
Decrease Other Op Hours -120 -$8,820
Decrease Other Op Hours Direct Fringes -130 -$1,715
Total Proposal $563 Fund 207 $0 Approved
9 Refuse/Recy  Organics Collection Pilot Program -290 $40,000
PW Total Proposal $40,000 -$40,000|Fund 213 FB $0 Denied by Mayor,
Approved by Council
Amendment
10 Capital Projects North Stoner Prairie Neighborhood Plan $150,000 Fund 400/Private Ptnrs
EDC Total Proposal $150,000 -$150,000 $0 Approved
11 Water Utility Utility Maintenance LTE - Wages $17,985
-Direct Fringe Benefits $1,376
Uniform Allowance $100
Total Proposal $19,461 Fund 600 $0 Approved
Total Other Funds New Proposals $0 $960 $190,300 $19,924 $211,184 $0




2012 ADOPTED BUDGET

ACCOUNT

100-4111-000
100-4111-100
100-4114-000
100-4118-100
100-4121-000
100-4131-000
100-4180-000
100-4180-100

41

100-4321-100
100-4321-200
100-4321-400
100-4330-000
100-4341-000
100-4341-100
100-4342-000
100-4351-200
100-4353-000
100-4354-000
100-4361-000
100-4362-000
100-4373-100
100-4374-000
100-4374-100
100-4374-200
100-4374-300
100-4375-000
100-4376-000
100-4377-000
100-4377-100

43

100-4410-000
100-4420-000
100-4430-000
100-4440-000
100-4490-000

a4

100-4510-000

45

100-4610-100
100-4621-100
100-4631-100
100-4672-100
100-4672-200
100-4672-300
100-4690-000

46

GENERAL FUND
REVENUES

ACCOUNT DESCRIPTION

LOCAL PROPERTY TAXES

OMITTED TAXES

MOBILE HOME/MISC TAXES

TIF DISTRIBUTIONS

HOTEL ROOM TAX, CITY SHARE

TAX EQUIVALENT - UTILITY
INTEREST ON DELINQUENT PP TAX
USE VALUE PENALTIES - CITY SHARE

TAXES & TAX EQUIVALENT PAYMENT

FEDERAL HWY SAFETY GRANTS
FEDERAL DISASTER GRANTS
FEDERAL POLICE PERSONNEL GRANTS
FEDERAL LAND AIDS

STATE SHARED REVENUES
EXPENDITURE RESTRAINT PROGRAM
FIRE INSURANCE TAXES (2% DUES)
STATE DISASTER GRANTS

STATE HIGHWAY AIDS

COMPUTER AID

PAYMENTS FOR MUNICIPAL SERVICE
STATE LAND AIDS

BIKE PATH GRANT-COUNTY

SENIOR REIMBURSEMENTS-COUNTY
DCNET REIMBURSEMENT

SENIOR CONCERT/SOAAR GRANT
SENIOR TRANSPORTATION GRANT
DARE POLICE GRANT

OTHER POLICE GRANTS

MADISON COMM FOUNDATION GRANT
MISC GRANTS

INTERGOVERNMENTAL REVENUES

BUSINESS & OCCUPATIONAL LIC
NON BUSINESS LICENSES

BLDG PERMIT & INSPECTION FEES
ZONING PERMITS & FEES

OTHER REGULATION & COMPLIANCE

LICENSES AND PERMITS

LAW & ORDINANCE VIOLATIONS

FINES, FORFEITS & PENALTIES

GENERAL GOVERNMENT CHARGES
PUBLIC SAFETY CHARGES
ENGINEERING CHARGES TO OTHERS
RECREATION FEES

PARK SHELTER RENTAL FEES
SENIOR PROGRAM FEES

OTHER PUBLIC CHGS FOR SERVICE

PUBLIC CHARGES FOR SERVICES

2010 2011 2011 2011 2012
Actual Adopted Actual Projected Proposed
Budget 7/31/11 Budget
$11,890,612 $11,860,970| $11,860,970 [ $11,860,970 $12,350,943
$41,189 $0 $0 $0 $0
$3,710 $3,800 $3,565 $3,565 $3,800
$0 $0 $0 $0 $0
$20,146 $18,600 $6,346 $18,600 $19,600
$524,769 $471,356 $262,384 $524,769 $530,000
$12,021 $10,000 $9,910 $11,000 $12,000
$1,496 $0 0 0 0
$12,493,943 $12,364,726 | $12,143,175 | $12,418,904 $12,916,343
$20,614 $20,614 $0
$0 $4,000 $4,000 $4,000
$716,724 $528,483 $528,483 $472,578
$0 $217,937 $217,937 $0
$73,359 $74,000 $75,947 $75,947 $77,000
$0 $3,436 $3,436 $0
$783,501 $901,026 $450,513 $901,026 $810,923
$150,997 $170,000 $0 $142,275 $150,000
$58,269 $61,130 $0 $61,130 $61,130
$18,587 $18,600 $22,203 $22,203 $22,225
$0 $0
$33,286 $36,562 $8,991 $36,562 $36,562
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$14,354 $14,250 $14,250 $2,000
$0 $0 $0
$0 $10,000 $16,573 $16,573 $5,000
$1,849,077 $2,035,988 $598,276 $2,044,436 $1,641,418
$37,579 $35,000 $35,089 $36,500 $36,000
$9,541 $8,600 $7,561 $8,600 $9,000
$158,605 $230,000 $108,718 $230,000 $290,000
$52,717 $40,000 $47,435 $59,000 $100,000
$6,112 $5,000 $3,895 $5,000 $6,000
$264,554 $318,600 $202,698 $339,100 $441,000
$550,498 $400,000 $213,656 $400,000 $400,000
$550,498 $400,000 $213,656 $400,000 $400,000
$10,600 $17,000 $6,961 $8,000 $11,000
$18,347 $15,629 $27,160 $28,000 $19,025
$23,349 $2,000 $0 $2,000 $2,000
$121,805 $125,000 $82,216 $127,000 $137,043
$15,313 $18,000 $14,131 $16,000 $16,000
$14,629 $11,000 $4,918 $8,600 $13,197
$27,863 $1,000 $7,135 $7,135 $7,000
$231,906 $189,629 $142,522 $196,735 $205,265




2012 ADOPTED BUDGET

ACCOUNT

100-4730-100
100-4730-101
100-4740-100
100-4740-250

100-4740-401

47

100-4810-100
100-4810-101
100-4810-102
100-4810-200
100-4810-300
100-4820-100
100-4820-200
100-4820-300
100-4820-400
100-4830-100
100-4830-200
100-4830-500
100-4830-600

48

100-4850-000
100-4890-000
100-4890-100
100-4890-300
100-4890-400
100-4890-500
100-4890-600

48

100-4922-100
100-4922-123
100-4922-200
100-4922-202
100-4922-215
100-4922-225
100-4922-300
100-4922-320

100-4922-320

100-4924-000

100-4930-100

100-4940-000
49

100

GENERAL FUND
REVENUES

ACCOUNT DESCRIPTION

RENT - MPSISC

REIMB FOR SYSTEM ADMIN - MPSISC
ADMINISTRATIVE CHGS TO UTILITIES
ADMINISTRATIVE CHGS TO LIBRARY
ADMINISTRATIVE CHGS TO FACT
CEMETERY ADMIN & MAINT REIMBURSE

INTERGOVERNMENTAL CHGS FOR SVC

INTEREST ON TEMP INVESTMENTS
INTEREST ON ADVANCE TO UD#1

ADJ INVESTMENT TO MARKET Y/E
INTEREST ON DELINQUENT S/A

OTHER INTEREST REVENUE

LAND RENTAL & LEASES

BUILDING RENTALS (CC & FS#2)

EMS RENTAL - FIRE STATION #2
TOWER LEASE - FIRE STATION #1

LAND SALES

SR NEWSLETTER SUBS & ADVERTISING
UTILITY REIMBURSEMENT-MAINT FACIL
SUD REIMBURSEMENT FOR HWY WORK

COMMERCIAL REVENUES

DONATIONS

MISCELLANEOUS INCOME
WORKER'S COMP REIMBURSEMENT
WPRA TICKET COMMISSION
REFUND PRIOR YR EXP/INS REBATE
INSURANCE RECOVERIES

SALE OF FIXED ASSETS

MISCELLANEOUS REVENUES

TRANS FROM PARKS-REIMB STAFF
TRANSFERS FROM MISC OTHER FUNDS
TRANS CABLE INSURANCE REIMB
TRANSFER FROM PARK DEDICATION
TRANSFER FROM CDBG

TRANSFER FROM CEDA

TRANSFER BRUSH COLLECTION REIM
REIMB FOR TIF ADMINISTRATIVE CHGS

REIMBURSEMENT FROM TIF#2
REIMBURSEMENT FROM CAP PROJ
FUND BAL APPLIED-SURPLUS
SALE OF FIXED ASSETS

OTHER FINANCING SOURCES

TOTAL REVENUE & OTHER FINANCING SOURCES

2010 2011 2011 2011 2012
Actual Adopted Actual Projected Proposed
Budget 7/31/11 Budget
$0 $0 $0 $0
$75,472 $80,172 $36,023 $80,172 $70,750
$67,989 $71,994 $33,995 $71,994 $70,000
$0 $48,138 $48,138 $90,040
$16,463
$30 $0 $0 $0
$143,491 $200,304 $70,018 $200,304 $247,253
$178,340 $125,000 $64,717 $125,000 $125,000
$0 $0 $0
$0 $0 $0
$4,684 $2,500 $2,269 $4,000 $4,000
$243 $100 $26 $100 $100
$6,000 $6,000 $0 $6,000 $0
$20,099 $20,000 $10,551 $11,000 $15,000
$5,096 $2,795 $2,806 $3,000 $3,000
$15,876 $15,876 $9,261 $15,876 $15,876
$0 $0 $0 $0 $0
$3,270 $1,000 $698 $1,000 $2,500
$1,435 $2,000 $286 $1,500 $1,500
$81,948 $85,000 $80,000 $80,000
$316,991 $260,271 $90,613 $247,476 $246,976
$2,599 $3,000 $225 $250 $3,000
$8,290 $2,500 $7,354 $7,500 $7,000
$25,884 $0 $3,417 $3,417 $0
$274 $500 $196 $200 $250
$64,443 $25,000 $152,989 $152,989 $50,000
$44,399 $0 $5,661 $5,661 $0
$100 $300 $0 $300 $300
$145,989 $31,300 $169,841 $170,317 $60,550
$42,440 $42,440 $42,440 $42,440 $42,440
$18,000 $18,000 $18,000 $18,000 $18,000
$19,563 $25,000 $25,000 $30,000
$15,000
$80,003 $100,440 $60,440 $85,440 $90,440
$16,076,452 $15,901,258 | $13,691,239 | $16,102,712 $16,249,245
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